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Providing an inclusive global community with opportunities for everyone.





The XXX State established on its current site in xxx since 1875, as the XXX State School, XXX is a school of historical significance. The main building and library are heritage listed and the community has a great sense of pride and interest in the school's architecture and history.
Our friendly, inner-city school is characterised by our growing, multicultural student population. Students arrive at our school from a range of countries, ethnicities, language backgrounds, and religions. Over 50% of our students speak English as a Second Language, and are often multilingual. The school is sometimes the 'first port of call' when families arrive in Brisbane from interstate or overseas, and our students are used to providing a warm welcome to new students who have come from all over the globe. 
Heading into the next decade we look at the ever changing and increasing immediacy and technological enhancements that are taking over the education realm.  With a real focus of delivery of Science, Technology, Engineering and Maths and including the Arts (STEAM) in this, XXX State School P &C support the STEAM program across the school program.  We know that moving into the future our students will not enter into the same types of jobs and careers that perhaps we ourselves entered.  The ability to be able to innovatively develop ideas in these areas (STEAM) will provide for the future citizens of our community, locally and globally.  The XXX State School P & C is committed to providing the best possible opportunities to all our students, staff and wider community to ensure that we have provided that supportive environment that grows the love of learning.
The XXX State School P & C in looking forward to the future have identified three key areas for potential development and enhancement that will support the school and the community for the next five years and future prepare the school and P&C into the next decade.  These three areas are:
· Facility improvement and expansion 
· Increased and improved resources
· Business innovation and development






 Facility Improvement and Expansion 
	Within 1 Year 
	Within 3 years 
	Within 5 years

	P&C “shop” front
· including a Uniform Shop as a priority

	· Tuckshop
	 

	New Hall 
· (commence lobbying and grant development program for building)
	· Improved facilities for hall for Arts/Drama and a sound system 
	· Hall improvements and enhancements

	Resource Centre
· Quiet Space
· Upgrade Meeting spaces 
	Resource Centre 
· Admin Hub 
· Relocate School Admin into Resource Centre
	Electronic Sign

	Playground  
· Innovative Green Spaces 
· Shaded areas
· Benches 
	Pull out Stage flooring
· Possible for oval space (retractable) 
	Under Cover Area  
· Flooring marked for sports (basketball)
· Retractable floor and seating  (bleachers)

	
	Master Plan 
· Integrate with School Master Plan 
· Develop Architectural Drawing for new Hall and Resource Centre
	Site Growth 
· Fortitude Valley Site – reutilisations  
· Additional levels on buildings (growth is increasing rapidly – EMP is 380 students)



Green – High Priority 
Black – Medium Priority 
Blue – Low Priority 



Increased and improved resources 
	Within 1 year 
	Within 3 years 
	Within 5 years 

	Music Program 
· Develop a Subcommittee of Music Parents
· Instruments including
· B Flat Tuba x 2
· Baritone Horn x 3
· Bass Clarinet x 3
· Tenor Saxophones x 3
	Music Program 
· Specialist Teachers 
· Afternoon class options 
· Sound System for Hall 
	Music Program 
· Storage for instruments in Hall space
· Sound System 


	ICT (including Coding) 
· Develop Parent Working Group to support ICT
· Continue to increase partnerships with coding groups
· Specialist programs 
	Future Partnerships 
· State Library / Public Libraries
· Universities 
· ICT suppliers and Coding Groups (eg Coder Dojo)

	

	Educational Resources 
· Readers
· Math Resources 

	
	



Green – High Priority 
Black – Medium Priority 
Blue – Low Priority 



Business Innovation and Development 
	Within 1 year
	Within 3 years 
	Within 5 years 

	Uniform Shop 
· Improve shop front face for P & C and provide an appropriate space for uniform shop 
	Tuckshop
· Provide an onsite Tuckshop
· Funding from Tuckshop could support other activities 
· Possible Food Van/Pop up option for 2 days per week option  
	

	
	Future Partnership
· Local Businesses
· Partners (Music Stores)
· Entrepreneurs 
	





Proposed Fundraising Planning options for consideration:
A number of considerations can be made in relation to funding these significant strategic directions.  These include direct fundraising options, grants, and support from Council and State Members. 
Direct Fundraising could include:
· Bricks/Pavers (named from past and present families and students) could then be used around the Hall, Playground areas as functional path areas;
· Fete – significant work load to deliver a fete for volunteers but if well run could be very financially successful (BCC offers $10K supports for community festivals) 
· Major Raffle – eg Car (must be managed in line with gaming regulations) 
· Car boot sale/Night Markets – sell spaces to stall holders and P & C supply food and drink options 
· Coffee Machine/Van onsite early in the morning to provide coffee to parents and staff 
· Movie Night on oval – P & C supply food and drink options 
· Food Van/Pop up Food Festival 
· Trivia night 
· Bunnings/Anaconda BBQs 
· Discos 
· Book fair 
· Photos – family portraits, photo booth options 
· A-thons (spell, walk) 

Passive Fundraising could include:
· Sponsorship/Donations – utilisation of the P & C building fund 
· Grants 
· Gaming Grant (Playground) 
· Sun safe (shaded Areas)
· Smart School Subsidy (Resource centre – but is a matching fund) 
· Philanthropy – not for profit applicable 
· Qld Treasury Loan – over a period of years but commitment to fund repayments (very reasonable interest rate for P & Cs) 
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